2008 Leapfrog Hospital
Survey for Michigan

Results as of September 30, 2008



Summary

The deadline for reporting first results was June 30,
2008. The survey remains open until late March 2009 for
hospitals to update or enter responses.

As of September 30, 2008 there were 88 participating
hospitals out of 138 eligible — a response rate of 63.8%.

— The highest response rate was among group 2 hospitals (large
urban hospitals with teaching programs). 81% of these hospitals
participated in the survey so far.

— Smaller hospitals are participating at a higher rate compared to
previous years.

There was good representation in all regions, especially
In Southeastern Michigan.

For individual hospital results, go to
www.leapfroggroup.org.



http://www.leapfroggroup.org/

Leaps

The Leapfrog Hospital Survey is divided into four areas or “Leaps” of hospital quality and safety
practices:

« Computer Physician Order Entry (CPOE) which measures use of computerized prescription
systems

 Evidence-Based Hospital Referral (EBHR) which identifies hospitals with the best results or
extensive experience for selected high-risk conditions and procedures
— coronary artery bypass graft
— percutaneous coronary intervention
— abdominal aortic aneurysm repair
— aortic valve replacement
— pancreatic resection
— esophagectomy
— bariatric surgery
— High-risk deliveries

« ICU Physician Staffing (IPS) which measures staffing of intensive care units with trained
specialists

» Safe Practices Score (SPS) which measures 13 of the NQF’'s 27 other Safe Practices developed
by national consensus in the following groupings
—  safety culture
— communication among health care workers
— doctor and patient communications
—  prevent infections
—  prevent medication errors
— prevent other complications and mistakes



2008 Leapfrog Survey Response Rate: Regional Rollout Comparison
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2008 Leapfrog Survey Response Rate by Hospital Groups
(138 hospitals invited -- 88 participated as of September 30, 2008)

® Mumber in Group O Mumber of Respondents

Group 1 Group 2 Group 3 Sroup 4 Group 5 Mot classified
(FfB.6%) [81.0%) B5.2%) (BY.6%) [43.9%) 0%

Hospital Groups

Group 1: Hospitals with more than 325 beds and large teaching mission.
Group 2: Hospitals with more than 325 beds and small teaching mission.
Group 3: Hospitals with more than 150 beds, but less than 325 beds.

Group 4: Rural hospitals with less than 150 beds.

Group 5: Rural Hospitals with less than 100 beds and critical access hospitals.
Not classified: includes non-acute and specialtv hospitals.



Survey Response Rate by Region

# Hospitals/  # Hospital
Reqgion Region Responses (%)
Southeast 42 (30.4%) 35 (83.3%)
Southwest 13 ( 9.4%) 9 (69.2%)
West Central 26 (18.8%) 15 (57.7%) [ soutnesst
Mid Michigan 10 ( 7.2%) 5 (50.0%) O soutwest
East Central 19 (13.8%) 13 (68.4%) :;:lf.::::'
North Central 11 ( 8.0%) 5 (45.5%) et Contral
Upper Peninsula 15 (10.9%) 6 (40.0%) [ nortn centra

Not Specified 2 ((1.4%) 0( 0.0%) [ ueperreninsue

Total 138 (100%) 88 (63.8%)



@ More to come......

o Stay tuned for updated participation
results each month and summaries of
“leaps” achieved.
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