“Beyond” Back to Sleep

The Detroit Medical Center, which includes Huron Valley Sinai Hospital, Sinai Grace Hospital and Children’s Hospital of Michigan with Hutzel Women’s Hospital as the lead investigator, decided to apply current research data regarding Safe Sleep and Sudden Infant Death Syndrome to babies born in all of the DMC hospitals.  According to statistics from the year 2000, the City of Detroit had a 14.7 infant death rate per 1000 births. This infant mortality rate almost doubles the State average of 8.2/1000.  Healthy People national prevention agenda has established a goal of 4.5 infant deaths/1000 births to be reached by the year 2010. With that in mind, nursing management at Hutzel decided to utilize this goal as its critical indicator for improvement. Previously, the concept of “Back to Sleep” was evaluated on the Mother Baby Unit at Hutzel only to look at infant positioning and maternal/family education.  This year, Hutzel wanted to move “BEYOND” Back to Sleep.  Thus a project /study was started on July 15, 2002.  The purpose of the project was to look “Beyond” Back to Sleep and examine how Sudden Infant Death and suffocation information was being disseminated to staff and patients. The overall objective was to positively impact the infant mortality rate for the City of Detroit.  Hutzel used a two-fold approach to change the mindset of both our health care professionals and our families.  In doing this, our goals were:

1. To illustrate how infants should sleep during their first minutes through their first year of life.

2. To detect fears that parents/grandparents are experiencing related to recent media attention regarding infant deaths.

3. To reduce the infant mortality rates attributed to SIDS in the City of Detroit.

To facilitate Hutzel’s goal for changing staff understanding/attitude, a kick off “Nursing Grand Rounds” discussing the latest information on infant sleep environment was presented, featuring Detroit’s Chairperson for Fetal Infant Mortality Review and a Medical Examiner for the City of Detroit. Based on this presentation, a series of “Train the Trainer sessions” were completed for the staff and nursing contact hours were provided.   Trainers then had a 30-day period to train the staff regarding safe sleep, positioning, safe bedding, room temperature control and infant clothing. Soon after the initial thirty-day period evaluation began. Staff was evaluated on not only the position of the infant in the crib but also the crib environment and the information taught to the patient/family. Simultaneously, the Perinatal Practice Committee made revisions to policies that directly affected newborn care.  In addition, a slogan was created to strengthen parent/family education. The slogan is: “Mom, Keep Me Tummy Side Up”.
To impact a change in patient/family understanding/attitude, Hutzel began to reinforce safe sleep education in all of their Childbirth Education classes.  Also, handouts regarding safe sleep were made accessible in all DMC affiliated Prenatal clinics and Perinatal units. In addition, laminated crib cards bearing our new slogan were placed in the infant cribs and safe sleep information flyers were placed in patient rooms.  Finally, information was reinforced by the nursing staff with patients/family throughout their stay as well as reviewed in postpartum discharge class.

As a part of the hospital’s commitment to the community, Hutzel is the only hospital represented on the Detroit Health Department’s Safe Sleep Environment Ad Hoc Committee, which disseminates safe sleep information for the sessions City of Detroit.  At the request of Community Agencies and Clinics whose patients deliver at Hutzel, community information sessions were conducted at Baby’s R Us Stores, The Mayor’s Health Challenge at Ford Field, and for the Robert J Williams Community Center Baby Shower.  Also, Hutzel Women’s Hospital has been asked to share their slogan of,“Mom: Keep Me Tummy Side Up,” throughout the City of Detroit.  

Currently, education is ongoing. For the year 2002, 88% of patients audited received education regarding safe sleep and 85% of these babies were found  “back to sleep” in there bassinet while the rest were still found on either their side or tummy.   Audits continue monthly to evaluate “back to sleep”.  Monitors and have been expanded to incorporate the indicators for “Beyond” Back to Sleep” so that areas needing continual improvement can be identified.
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