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The University of Michigan Hospitals and Health Centers (UMHHC) recognizes the importance of promoting best practices that exemplify safe and high quality patient care.  Culture is said to be the very heart of an organization.  It is one o the most stable and substantial forces within organizations, shaping the way members think, behave, and approach their work.  A culture supporting patient safety is key to the provision of safe and high quality patient care.  


One of the greatest challenges of creating a safety culture is to find the most effective means of instilling desired core institutional values into the hearts and minds of each member of an organization so that these values translate into safe work practices on all levels.    As a means of cultivating in all employees an understanding and awareness of the risk of error and to give them a means to identify and manage these risks in a proactive manner, the Patient Safety Education Program was developed.  The Patient Safety Education Program is designed to allow the learner to meet the following objectives:

· Recognize that health care errors occur

· Understand the system vs. individual approach to error reduction

· Identify our safety initiatives

· State our “Commitment to Safety”

· Realize their role in the importance of reporting incidents, hazards, and near-misses

· State the process for reporting and immediate steps if an event occurs.

The Patient Safety Education Program is offered in two formats.  First, all new employees receive a live presentation by one of the leaders within the Office of Clinical Affairs, Office of Risk Management, Office of Quality Improvement, and Department of Pharmacy.  Secondly, this same presentation, done by the Chief of Clinical Affairs has been video taped and is offered via a web-based format.  By June 30, 2003, all existing employees are expected to view the video and score > 80% on a patient safety quiz to demonstrate their ability to meet the program objectives. 

The overall effect of the Patient Safety Education Program on the patient safety culture will be evaluated using the Safety Climate Survey©.

