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Abstract: The University of Michigan Hospitals and Health Centers (UMHHC) completes annual 

performance competency education and verification for clinical staff. In January, 2003 this 

competency education for Nursing included Medication Safety as well as over 70 other clinical 

topics. Using resources published through the Joint Commission on Accreditation of Healthcare 

Organizations (JCAHO) 2003 National Patient Safety Goals, the Institute for Safe Medication 

Practices (ISMP), the Agency for Healthcare Research and Quality (AHRQ) as well as others, a 

web-based medication safety module and test were developed for the nursing staff. This was used 

in conjunction with an intermediate fidelity simulation training session that was developed from a 

multi-departmental review of reported errors and self-assessment questions, from the Pathways 

for Medication Safety SM: Looking Collectively at Risk Tool.

Approximately one month before the simulation training session, all participants were 

required to review the on-line medication safety module and complete the five-question test. The 

availability of this education module allowed the staff to complete the required reading and test 

during work hours and provide immediate test results to the participant. The Pathways for 

Medication Safety SM tool provided self-assessment questions regarding the key elements of 

medication use safety and an individual’s own medication error risk. The highly interactive 

learning program, using simulations of real life situations provided an opportunity to reinforce 

safe medication practices and personal responsibility for safe medication practice. In addition to 

the completion of the simulation training, all staff were able to voluntarily complete a structured, 

confidential and anonymous medication safety survey that included open-ended questions about 

medication concerns, near misses or system issues that may contribute to unsafe practices. An 

opportunity to review the last six months of reported medication errors was provided. Over 1300 

nurses completed the Medication Safety Competency. Participant feedback was uniformly 

positive. This intervention represents one of many patient safety endeavors UMHHC has engaged 

in to enhance our patient safety culture and our safe medication practices.

