
 Spectrum Health, a 1000-bed teaching hospital in Grand Rapids, Michigan, developed the Good Catch program to record patient safety ‘near misses.’ As an alternative to the term ‘near miss,’ it was called the Good Catch program, which supports a non-punitive culture. The program identifies areas for process improvement, increases patient safety and promotes positive communication.

The established incident reporting system required staff to report both incidents and near misses on the same form.  Therefore, it was determined that near misses were underreported. The objective was to identify them in order to correct system flaws and maximize patient safety to prevent harm.  

In late summer 2002, the Good Catch program was piloted on six units. A healthy competition was promoted among units to submit good catches, and a rewards and recognition program was initiated. A contact person was assigned to each unit and postcards were used for convenient and reliable data submission. 

During the six-week pilot, a total of 167 good catches were submitted. Based on these results, several performance improvement teams were charted by the Senior Operating Team for Safety and the program received endorsement for organization-wide implementation on January 6, 2003. 

Preliminary outcomes, as of February 2003, demonstrate an increase of good catch submission cards to 506 for the month of January. As with any program, obstacles were encountered. Staff acceptance of the program surpassed the original provision for data entry. Another obstacle occurred when unit champion (contact person) was absent. There was a significant decrease in good catch submissions at that time. As the program grows, it is continually undergoing the PDSA cycle of rapid improvement. Areas for improvement include education on the difference between an incident report and a good catch, as well as improving data reporting. 

The Good Catch program has significantly assisted in reducing medical errors by “catching” system problems before they have harmed the patient. This program gives staff incentive to participate in patient safety. It also encourages communication among all caregivers.  Overall, this program improves the care provided to patients by eliminating potential harm and identifying patient safety practices throughout the organization. 

