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Approximately three years ago, the Institute of Medicine released the report, “To Error is Human.”  This 

report highlighted many issues surrounding medical errors and patient safety.  As a result of this report,

 both national and local media responded.  You may recall seeing articles with headlines like “Hospitals 

hide errors that kill, injure patients” in newspapers like the Detroit News and Free Press.

Because St. John Macomb Hospital is committed to reducing the number of adverse events resulting from 

medical treatment and developing processes that will minimize safety risks, the hospital commissioned a 

Patient Safety Committee that has implemented several strategies to include both the community and the 

hospital associates in patient safety awareness.

Our patient safety program began first with a multidisciplinary assessment process.  Based on these 

findings, a patient safety committee was appointed and sub teams were formed. The first phase of our plan 

was to educate our community and associates on the following:  trust (communication), reporting in a 

blame free environment, informing each other of potential errors, and analyzing  gathered data and creating 

improvement processes. This was accomplished by educational modules and communications in our 

newsletters and patient safety was placed on all agendas for staff meetings.

We then began patient safety rounds, walking and talking to associates in all departments.  We included

 department assessments and redesigning our admission data processes in all areas to include a question to 

patients related to patient safety while in the hospital environment.  In our first patient safety awareness 

week, we included different disciplines to talk with our community and to focus in on 20 patient safety tips

 that all could heed.  From this point on, we developed a patient safety suggestion program that spotlights 

specific potential hazards.  At present, we continue to analyze our data from these suggestions, from 

risk management,  are addressing the JCAHO Patient Safety Goals  and have ongoing development and 

 implementation of  improvement processes.

