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P ATIENT

PATIENT CONSIDERATIONS

*Multiple syndromes?
*Physical condition?
*Emergent conditions?
*Patient’s alertness?

Degrees of Complexity




O RGANIZATION

CONSIDERATIONS

HIGHIRISK ORGANIZATION *Staffing Issues

Lack of procedures
Production pressures
Mixed messages
Sporadic training

Policies - Process -

*Physical Environment
Attention distractions

*Technology and Equipment
Deferred maintenance
Clumsy technology

*Policies
Punitive policies
Zero fault tolerance
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MEDICAL
KNOWLEDGE

PRACTITIONER
EXPERIENCE

Degrees of Uncertainty

CONSIDERATIONS

*How certain is medical knowledge?
*How certain is the clinician’s knowledge?

*How experienced? Appropriate experience?
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CLINICAL TEAM
Degrees of Co-ordination

CONSIDERATIONS

Structure of Team
Supervision
Recognize Problem & Seek Help
Communications (availability of information)
Verbal
Written
Care Planning
Visual management
Continuity of care
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