A Web-based CME Program

Improving Patient Safety in Hospitals:
Turning Ideas into Action

Program Description

This€ducational program is'based on a live, half-day
conference held at the University of Michigan Health System
on November 22, 2002. The program is intended for
clinician‘and administrative leaders responsible for quality of
patient care and patient safety in the inpatient setting. It
provides practical, real-life examples of best practices to
improve patient.safety. and reduce adverse events for
hospitalized patients. The speakers and panelists include
national and community leaders in the patient safety
movement.

ACCREDITATION

The University of Michigan Medical School is accredited by the
Accreditation Council for Continuing Medical Education (ACCME) to
sponsor continuing medical education for physicians. The University
of Michigan takes responsibility for the content, quality, and scientific
integrity of this CME activity. The University of Michigan Medical
School designates this educational activity for a maximum of 2 cate-
gory 1 credits toward the AMA Physician’s Recognition Award. Each
physiciamshould claim onlyshose credits that he/she actually spent
indthe educational activity*

University of iichigan
Medleal Schoel

This self-study activity is funded by an
unrestricted educational grant from Blue Cross
Blue Shield of Michigan Foundation.

EARN FREE CME CREDIT

ACCESS THIS ON-LINE CME ACTIVITY AT:
http://cme.med.umich.edu/iCME/

patientsafety03

Faculty

Robert M. Wachter, MD

University of California at San Francisco
San Francisco, California

Shon A. Dwyer, BSN, MBA, RN

U of M Hospitals and Health Centers
Ann Arbor, Michigan

Darrell A. Campbell, Jr., MD

U of M Hospitals and Health Centers
Ann Arbor, Michigan

Sanjay Saint, MD, MPH

Ann Arbor VA Medical Center

Ann Arbor, Michigan

David A. Herz, MD

Trinity Health System

Grand Rapids, Michigan

Panelists

John W. Gosbee, MD, MS

VA National Center for Patient Safety
Ann Arbor, MI

Paul Conlon, PharmD, JD

Trinity Health Service

Novi, Michigan

Ralph Cerny, BA, MHA

Munson Medical Center

Traverse City, Michigan

Margaret M. Calarco, PhD, RN
University of Michigan School of Nursing
Ann Arbor, Michigan

Paul 0. Farr, MD

Michigan State Medical Society

East Lansing, Michigan

CME Reviewer

John E. Billi, MD
University of Michigan
Ann Arbor, Michigan




Learning Objectives

Programyparticipants will:

e Understand successful implementation of
practical changes that improve safety and
reduce adverse events for hospitalized
patients

o Realize the importance of issues of
organizational and professional culture in
attemptingito implement change

e Understand how. to foster transparency
and a "culture of safety"

® | earn how to analyze the root causes of
an adverse event, and to transform that
learning into gains in quality and safety

* Recognize the potential for preventing
recurring problems through process
redesign

* Discuss hands-on examples of changes
that have improved quality and safety in
hospitals in Michigan

Target Audience

This course is designed for clinician leaders
(physicians, nurses, pharmagcists, other
health professionals),and administrators
(GEQs, CO0s, Ql department leaders, risk
managershresponsible for patient safety in
hospital¢settings.
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